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What is the Organizational Development Model

Organizational development is the strategic and intentional process through which an organization

evolves to become more effective, adaptable, and ultimately, more successful. The EXPT

Organizational Development Model is an interplay of Culture, Clarity, Communication, and

Coaching.

Organizational Pulse Report

Organizational culture is the collective ethos and practices that define the character and operations

of an organization. It is driven by a purpose that provides direction and meaning, underpinned by

values that guide ethical behavior and decisions. Mental models, collaboration, and a commitment

to learning shape how members perceive their environment, work together, and adapt to ensure

continuous improvement and success.

Culture

Clarity in an organization sets a clear path to success by articulating a focused mission and vision

that guide strategic actions and decision-making. Objectives and Key Results (OKRs) translate

these into measurable targets, while clear roles and well-structured systems enhance efficiency

and alignment.

Clarity

Effective communication within an organization boosts morale, enhances decision-making, and

increases operational agility. Establishing a regular cadence keeps members informed and

engaged. Clear, concise messages reduce misunderstandings and improve efficiency. Timely and

transparent information sharing fosters trust and facilitates swift decisions. Two-way

communication promotes openness and collaboration, while leveraging technology extends reach

and improves interactions across the organization.

Communication

Through coaching, employees gain insights into their behaviors and motivations, which enhances

self-awareness and personal growth. Coaching sessions tailored to specific needs ensure that the

learning is relevant and impactful, directly applicable to daily tasks and reinforcing the individual's

role within the organization. By setting clear objectives and tracking progress, coaching facilitates

tangible improvements in performance. The confidential and supportive nature of these interactions

fosters trust, while personalized, one-on-one sessions provide detailed guidance, helping to

maximize potential and contribute effectively to the organization's success.

Coaching
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Organizational Development Model

Together, these pillars enable leaders to drive stability and results throughout the organization. The

following pages will guide you through the key components of your Organizational Pulse, illustrating

why proactive and deliberate growth efforts are not just beneficial, but essential for any organization

aiming for long-term success and resilience.
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Organizational Pulse Introduction

                                                  The organization conducted a comprehensive employee survey in

[Month/Year] to evaluate perceptions and experiences across four critical dimensions: Culture,

Clarity, Communication, and Coaching. The survey aimed to gather insights into the effectiveness

of organizational practices, employee engagement, and alignment with strategic objectives. By

understanding employee perspectives, senior leadership can identify areas of strength and

opportunities for improvement, driving meaningful organizational change.

The survey was distributed electronically to all employees, ensuring ease of access and anonymity

to encourage honest and constructive feedback. Employees were given [specific timeframe] to

complete the survey, with reminders sent midway through the process to maximize participation.

Explanation of Likert Scale Ratings The survey employed a 5-point Likert scale, allowing employees

to express the extent of their agreement with each statement. The scale ranged as follows:

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

Responses were averaged to derive category scores, with higher scores indicating stronger

alignment or satisfaction. Statements were grouped into thematic categories to assess specific

aspects of organizational effectiveness.

Background

The survey is divided into four key categories, addressing the four critical dimensions of the

Organizational Development Model: Culture, Clarity, Communication, and Coaching. Each category

is further organized into five subcategories with three to four value statements per subcategory –

totaling 61 statements.

                                                                          Out of _______ eligible employees and leaders,

________ participated in the survey, achieving a participation rate of ________[percentage].

Responses were analyzed in the highest possible aggregate to protect anonymity and ensure

unbiased reporting.

Survey Structure

Overview of the Survey Process

Number of Respondents and Participation Rate
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This report serves as a comprehensive analysis of the survey results, designed to inform decision-

making and strategic planning at the senior leadership level. By identifying strengths and areas for

improvement, the findings will enable the organization to:

Enhance employee engagement and satisfaction.

Align practices and behaviors with the organization’s mission, vision, and values.

Improve operational systems, communication effectiveness, and leadership practices.

Foster a culture of accountability, collaboration, and continuous learning.

The insights from this report will guide the development of targeted action plans, ensuring the

organization remains responsive to employee needs and well-positioned to achieve its strategic

objectives.

Purpose of the Report
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Executive Summary

This survey was conducted to assess employee perceptions and experiences related to the
organization’s culture, clarity, communication, and coaching. The intent was to identify strengths
and opportunities for improvement across these critical areas to enhance organizational
effectiveness, employee engagement, and alignment with strategic goals.

The survey included 61 Likert-scale statements divided into four main categories, each exploring
specific themes such as purpose, values, collaboration, clarity of roles, communication cadence,
and coaching practices.

Sample Client
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Key Insights

1.  Strong Alignment with Organizational Values:

Over 85% of employees feel that the organization lives up to its stated values, indicating a

strong ethical foundation and culture.

Approximately 79% report their personal values align closely with those of the organization,

enhancing job satisfaction and loyalty.

2. Clarity of Vision and Mission:

About 76% of employees understand the organization's long-term vision and how it guides

strategy.

88% feel the mission is clearly communicated, making it easy to align their daily work with

organizational goals.

3. Effective Technological Communication:

Nearly 80% of respondents appreciate the technology tools provided for communication,

stating they support effective and efficient workflows.

Top Strengths Identified

1. Bilateral Communication:

Only 38% of employees feel that communication is effectively two-way, highlighting a gap in

feedback and engagement processes.

2. Streamlining Operational Systems:

Just 42% of team members believe that current operational systems effectively support their

daily tasks, pointing to a need for updated processes and tools.

3. Coaching and Development:

While 70% see opportunities for personal growth, only 55% feel they receive adequate support

and recognition from leaders.

Regular one-on-one meetings were noted as inconsistent, with 62% saying they do not occur

frequently enough.

Major Areas for Improvement
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Organizational Pulse Results

Culture

Purpose

The fundamental reason the organization exists, is often embodied in a mission statement that

provides direction and motivation to employees.

#1. I understand

why our

organization

exists.

#2. I wholeheartedly

support our

organization’s

purpose.

#3. Our organization’s

actions consistently

align with its stated

purpose.

Individual Contributor

Manager

Average

Individual Contributor

Manager

Average

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

2.25

3.75

3

0                  1                  2                  3                  4                  5

2.5

3

2.75

0                  1                  2                  3                  4                  5

2

3

2.5

Please note that the survey questions were presented in a randomized order when administered,

rather than the sequential order displayed in this report. Each question is accompanied by a bar

chart that illustrates the average scores segmented by role: Individual Contributors, Managers, and

an overall Total Average. The Total Average reflects the combined scores of the entire survey

population for each specific question, providing a comprehensive view of the Organizational Pulse.
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#14. My leader actively

guide efforts to analyze

and apply lessons

learned from projects

and initiatives.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

3

4

3.5

#15. Employees are

encouraged to provide

feedback on what is

working and what

needs improvement.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

3.25

2.75

3

Mission

A concise statement outlining the organization’s purpose, clearly understood and communicated

by all employees, ensuring alignment in decision-making and priorities.

#16. The organization’s

mission is clearly

defined and

understood by all

employees.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

2.75

3.75

3.25

Clarity

Learning

The commitment to ongoing development through training and education to adapt to changes and

improve employee skills and knowledge.

#13. The organization

effectively learns from its

successes and failures

and applies those

lessons to improve

processes.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

2.75

3.75

3.25
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Communication

Cadence

The rhythm or flow of processes within the organization, including how often meetings are held,

reports are generated, and evaluations are conducted.

#31.The frequency of

communication from my

leader is appropriate for

keeping employees

informed.

#32. Team meetings

and updates occur

with enough regularity

to support effective

collaboration.

#33. Communication

from leadership

occurs regularly and

keeps everyone

aligned on priorities.

Individual Contributor

Manager

Average

Individual Contributor

Manager

Average

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

3.25

4.25

3.75

0                  1                  2                  3                  4                  5

2.75

4.25

3.5

0                  1                  2                  3                  4                  5

3

3.5

3.25

Effectiveness

The degree to which communication or any other organizational function achieves its intended

outcomes efficiently and beneficially.

#34. The organization

communicates key

information in a way

that is easy to

understand.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

2.75

3.75

3.25
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Self-Awareness

The recognition by individuals within the organization of their own emotions, strengths,

weaknesses, and values, and understanding how these impact their work.

#46. My leader

demonstrates self-

awareness by

recognizing their own

strengths, weaknesses,

and impact on others.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

2.75

3.25

3

#47. My leader helps

me develop a better

understanding of my

strengths and areas for

improvement.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

2

3

2.5

#48. The organization

fosters an environment

where employees are

aware of their impact on

others and the team.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

4

3

3.5

#45. The organization

regularly assesses and

updates its

communication

technologies to

improve workflow.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

3.25

3.75

3.5

#44. I have the

necessary technology

to communicate

efficiently with

colleagues.

Individual Contributor

Manager

Average

0                  1                  2                  3                  4                  5

4

3

3.5

Coaching
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Conclusion

The results of this survey provide valuable insights into the strengths and opportunities within your

organization. Addressing the findings is essential to fostering a workplace where employees feel

engaged, supported, and empowered to contribute to the company’s success. By prioritizing these

areas, your organization can build on its current strengths while effectively addressing challenges that

may hinder growth or alignment with strategic goals.

Acting on the survey findings will enable the organization to improve employee satisfaction, increase

operational efficiency, and foster a culture of trust, collaboration,

and innovation.

This survey is not just a discovery tool but also the foundation for meaningful action. Your

organization’s willingness to seek and respond to employee feedback demonstrates a strong

commitment to continuous improvement and a people-first approach to leadership. This is a crucial

step in ensuring the organization remains agile, aligned, and prepared for future challenges.

Final Thoughts

As a consulting and training company, we are committed to supporting your organization in

translating these findings into actionable next steps. Together, we will develop and implement

strategies to address the areas of opportunity identified in this report. The following are specific

ways we can help:

Culture – We help you shape a culture that embodies your mission, fosters collaboration, and

champions continuous learning, ensuring your organization&#39;s ethos and practices work in

harmony for optimal performance.

Define Purpose

Identify and Promote Values

Discover and Challenge Mental Models

Foster Collaboration

Facilitate Learning Initiatives

How We Help

21



Organizational Pulse Report

Clarity – We streamline your organizational focus, aligning your mission, vision, and objectives to

ensure everyone is clear on their roles and the collective goals. This clarity cuts through confusion,

making your efforts more relevant and goal-driven.

Clarify Mission

Define and Cascade Vision

Teach and Implement OKRs

Define and Clarify Roles

Structure Operational Systems

Communication – Our support extends to helping with communication practices, providing training

and tools that enhance understanding and engagement across all levels of your organization,

ensuring that effective communication becomes a cornerstone of your corporate culture.

Establish communication schedules

Enhance communication effectiveness

Develop information sharing strategies

Brainstorm two-way communication channels

Ensure proper leveraging of technology

Coaching – We emphasize and teach leadership coaching skills which result in the development of

individuals and teams, aligning personal growth with organizational objectives. We focus on

building self-awareness, trust, and measurable achievements, creating an environment where

everyone can excel and contribute to the organization’s success.

Leverage behavioral assessment tools

Explore communication styles and managing conflict

Teach core elements of employee engagement

Master effective one-on-one’s

Establish methods for measuring progress
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